Elm City Cycling Bicycle Plan Subcommittee Notes 5/11/09
DRAFT
Attendees: 
Mike Piscitelli, Transportation Director, City of New Haven
ECC: Tom Harned, Mark Abraham, Holly Parker, Brian Tang, Erica Mintzer, Lisa Anamasi, Chris Heitmann
 
Introductions
The meeting focused on the FY08-09 and FY09-10 bicycle improvement plan for New Haven.  Mike Piscitelli updated the group on progress on last year’s approved plan, and outlined possibilities for the FY09-10 plan.
Mike began the meeting by sharing a floor plan for the Municipal Bike Station, which will be installed in the 200 Orange Street garage this year.  He apologized for the group for not attending a meeting since December.
 
FY08-09 (2008 Bike Plan) Update
Overview
The FY08-09 Bike plan, approved by Elm City Cycling, included approximately $40-50K in improvements.  The group reviewed progress on the plan.  The City has completed some of the items requested, which are detailed below.
2008 Request #1: Additional Downtown and Retail Area Bike Racks (Approx $10K)  
The City has purchased 30 bike racks, and will be installing them in the locations recommended by the subcommittee last year, with the addition of 2 locations in Westville.  Mike is also working on formalizing a policy that would allow for additional racks to be purchased with a 50/50 split with business owners.  Mike suggested re-circulating the proposed list of locations, to see if other ECC members have an interest in additional municipal racks in their neighborhoods.
These racks are scheduled for installation before the end of the FY08-09 fiscal year.
2008 Request #2: Bike Boulevard Study and Initial Implementation of a "Pilot" Route (Approx $15K)
The “Bike Boulevard” feasibility study that ECC requested for FY08-09 was apparently rolled into the Downtown Bike-Ped Gap Analysis.
Mike discussed the preparatory study completed by Nelson/Nygaard and gave a copy of the study to the committee.  The main accomplishments of the study were to gain consensus on initial road treatments, and consensus on the idea that something should be “on the ground” as soon as possible.  The improvement plan will begin this year with low-cost routes on a variety of Downtown streets, as identified in the plan.  A route from Downtown to Westville, via Chapel and Edgewood, are included in the design specifications.
The Bike Plan Subcommittee expressed its concern that traffic calming would not be included in the routes.  Without traffic calming, the success of the routes is highly questionable, since most individuals do not feel comfortable cycling on streets where traffic is moving at speeds in excess of 20 miles per hour.  The BPS recognizes the need to install pavement markings but encouraged that future work is more along the lines of a “Bicycle Boulevard”, or at least incorporates some traffic calming improvements designed to lower vehicle speeds.
At least some of the pavement marking projects are scheduled for paving before the conclusion of the FY08-09 year. Others would be included in the FY09-10 budget.
There are currently no plans to implement a bicycle boulevard similar to the ones in Berkeley, which are prioritized for bicycle traffic and have top speeds of about 15 miles per hour.  These allow cyclists of all ages and abilities to comfortably use the street.  The main reason for this may be cost, but ECC will pursue additional discussion on the item.
2008 Request #3: Bike Lanes on Howard and Kimberly Avenues (Approx $15K)
The bike lane will be moved forward by the City, but Mike expressed concerns over the project which led to a delay. Mike indicated there were concerns from local Aldermen. The BPS and other groups agreed to contact the Aldermen in the Hill area and voice their support for a bike lane connecting Downtown to City Point, via Howard Avenue.  
This lane was identified in the City’s 2003 bike plan and the route has repeatedly been identified as a critical route for commuters into and out of New Haven, as well as those traveling between points within the city itself.  The BPS discussed that it should be framed more as a city-wide project of necessity, not necessarily as an improvement plan for a specific neighborhood.
Although the lane was in the FY08-09 plan, no specific timeline was given for completion of the project.
The BPS reiterated that the lane should include Kimberly Avenue, not just Howard Avenue.
2008 Request #4: Union Station Parking Spaces (Approx $10K)
ECC Bike Plan Subcommittee sent formal comments in Winter 2009 to the consultants, DOT and New Haven Parking Authority, who are involved in this project.
The consultants are currently reviewing plans, based on ECC’s comments.  Mike encouraged ECC to contact the New Haven Parking Authority to ensure that this project remained on schedule.  Mike indicated that it may not currently be a priority for them.
At an earlier presentation to the Bike Plan Subcommittee, the consultants and New Haven Parking Authority had indicated that this project would be completed in Spring or Summer 2009.  The BPS reiterated that any delays on adding parking at Union Station would be a major concern.
In Road Pedestrian Signs (not budgeted as part of bike plan, but requested in 2008)
Approximately 15 more signs were installed over the prior weekend. The signs have received rave reviews from numerous citizens. Additional signs can be requested by contacting the City.
 
FY09-10 (2009 Bike Plan) Update
Several potential projects were discussed. The BPS will review these, gather input from ECC as a whole, and submit a final plan back to Mike Piscitelli before the end of August.
The BPS held off on making specific requests while we wait for a final dollar amount for the FY 2009-2010 budget for bicycle improvements. Mike said that this will largely depend on whether or not the FTA decides to rescind a $150,000 grant that they had initially given the city.
Possible 2009 Request: New Signage for Greenways
The 2003 Bike Plan recommended signing routes identified as city wide greenways, using a special identification plaque (not a custom sign, but a standard sign allowing variable lettering). Mike agreed to look into greenway templates and cost analyses for such a project, and report back to the committee. The committee expressed widespread support for signing these routes, and including minutes and miles on the plaque identifying the greenway.  
The Harborside Greenway route was identified as the route in most need of signage. Mike indicated that if this route was signed, it could incorporate signage along the Farmington Canal Trail, which connects directly to the Harborside Greenway.
Possible 2009 Request: Completion and Routing of Farmington Canal
The remaining section of Farmington Canal Trail design is moving forward with full federal funding, and a model of the at grade section will be presented at the Bike to Work Breakfast on May 15th.
There are some concerns about the route to the Harbor, since the “Vision Trail” section is not technically owned by the city.  Mike encouraged ECC to demonstrate support and ownership of this segment.  The Committee came up with ideas such as involving local high school students in trail “clean up days”, contacting the Farmington Canal Association, installing public art along the section, and/or hosting events along it.
Possible 2009 Request: Completing Union Station Access /Bicycle Interconnect Project
Mike recently sent a letter to the FTA lobbying them to approve the $150K grant for bicycle access at Union Station.  The FTA had expressed concerns about the project.    The project will be implemented regardless of whether federal funding is received.
Holly agreed to send the results of the Yale commuter study to Mike, for use in his efforts to convince the agency to award the $150K for bike access.
The BPS asked if any other steps could be taken to ensure that New Haven receives the federal funding for bicycle access.
Possible 2009 Request: Bike Station at Union Station 
Mike indicated that ECC should stress the need for bike access at stations, not just access on trains themselves.
 
Other road improvements planned for 2009-2010
A roundabout will be installed at Quinnipiac Avenue, near Ferry Street, as part of that street’s reconstruction this fall or next spring. This is funded through ARRA (stimulus package).
The city is currently designing a roundabout at West Park and Elm Street, as part of its ongoing investment in traffic calming bonding.
Complete Streets Steering Committee
Mike encouraged the group to send letters on any technical issues to the committee.
 
BPS Matters and Wrap-up
The group agreed to review notes internally, and then with Mike Piscitelli. Following that, these notes will be distributed to the entire Elm City Cycling list, to serve as an update to the group about all of the projects underway across New Haven.
The group congratulated Erica Mintzer, who is graduating from medical school this month and leaving to take work at Boston University.  Erica has been instrumental in citywide traffic safety advocacy over the past few years as a member of ECC and the Yale Medical Campus Traffic Safety Group.  Erica’s final project will be an “intersection repair” painting day at the intersection in front of Yale New Haven Hospital.
 

